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PERFORMANCE EVALUATION REPORT FORM
Name of Employee: Ebea, BryanB. Date of Rating: Date Hired: NOVEMBER 08,2025
Position: Company Driver
Location: SPICALACA Department: ADMIN/HR
Rating Period: NOVEMBER 2025 to FEBRUARY 2026
Purpose of Rating: 2RD0 MONTH EVALUATION
Instruction: Picasc review notes on Guide to performance appraisal before accomplishing this form.
FACTORS RATING POINTS
S 3 < Has required Has required Needs additional
H p know!
s c"e_"mm,] 'mv.‘edge ke knowledge of own & | knowledge of own instruction and
own&related work 3
related work. work only. guidance.
1. KNOWLEDGE OF WORK 910 10 pis. 7 to 8 pts. 5 to 6 pts. 1to 4 pis. g
Remarks:
Usually exceeds standards. Meets standards. Seldom mieess Never meets standards.
standards.
2. PRODUCTIVITY 3610 40 pts. 30 to 35 pis. 20 to 29 pts. 1to 19 pts. 9_(:
Remarks:
Always Usually Sometimes Rarely
Stol : 7 3 3 X
3. INTTIATIVE to 10 pts. 10 8 pts. 5 to 6 pts. 1to 4 pts. q
Remarks:
2 3 Usually dedicated to {Semetimes dedicated|  Rarcly responds to
Always dedicated to duty. duty. t duy. ity oReds
4. DEDICATION TO DUTY 910 10 pts. & pts. 5to 7 pts. 1to4pts. g
Remarks:
Always Usually Sometimes Rarely
cooperative cooperative cooperative cooperative
X 8 pts. S5to7 pts. 1t
5.COOPERATION Jwilpr 3 3 04 pts. q
Remarks:
Tardiness w/n the allowable co.or With written With one (1) day = .
less. warning/s suspension With 3 days suspension.
6. ATTENDANCE & (1st Offense) (2nd Offense) (3rd Offense) g
PUNCTUALITY: 9010 pts. 7 to 8 pts. Sto 6 pts. 1to4pts
Remarks:
No record of accident|Na record of accident! Had an accident or had
No record of t/infraction against butw/ 1infraction but w/ 2 infraction | more than 2infractions
our safety/ housekeeping rules against our safety/ against oursafety/ | against our safety/ 7
7.SAFETY AND / OR housekeepingrules | h keeping rules | housekeeping rules
HOUSEKEEPING
9 to 10 pts. 8 pts. Sto 7 pts. 1to4 pts.
Remarks:
TOTAL
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EMPLUYEE DETAILS

Liate Hired 31705 /27 Fresent Rate: 600/DAY

mm/ad /vy

Dzte Apovimeed tn Fresent Poeynion.

Amount of Increase:

Date of Last Increase:
mm / dd ] yy

NewRate: o

Nature of Frenmmendarion 224

Approved Fecomeaaded Fat
Approaved Recomae uded Fenton

Elfectsvity Dats o ss

r'.m/dd/rl :

FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT %l/

Reviewed hy:

Human Rm{vhr(c Department

FER BATING DESLVTION
90-100 Gutstanding
75-39 _AMwve Aeerage Vassing fate
i me———— .5”'74 IR | fiverage
49 below T Below Average




